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Agency collaboration in McLean County
results in a model integration effort

fier cight years of collaborarive

planning, development, and

implementaticn, Molean
Counly’s mission W creale an inteerated
Justice information system is naarly <om-
plete, The state’s atomey, public
defender, cirenit coun, shenff, prabation
depariment. and various local law enforce-
ment agenciges will share day ownership in
2081,

Elected afficials and appointed leat-
ers of the agencies formed an integraced
Justies coammiliee thal mel weekly in the
planning stages of the integration process,
which was Barn out of o private
consuliant’s study revealing auwmarouns of
nce inefficiencies. Data entry was
consuming mose tiree than ever in the
grovvang coundy, the study showed.,

“We knew we Iad 0 change the way
we oo business or cxpect every year feom
now oo add people just 1 keep up with the
wirkload.” said County Administrarnes
Jahn Zewmik.

McLean is geographically the largas
coinly 10 Hlineds, and it has a population
of aout 14HKKE The connty’s criminal
Juslice syslem began expericncing the
pressores of an increasing workload in the
early 1990, A surge was secn throughoue
the decade inthe nomber of cases lilad by
the Stale's Allomey’s Office, assignments
ter the Public Defender™s Ofee, and aduall
and juvenile detention facility populaticns.

Cristin Monti iz a public informarion
afficer witk the Awrforiy.
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Increased paperwork and data entry
coincided with the growing caseloads, It
also was determnined that &4 cents of every
county tax dollac ware Being spent an 1t
JUELICE system,

It became evident that 3 more ad-
vanced automated sysiem was necessary
e handle several tasks thal were manually
performed. The system they weee using re-
quired a largs amount of repeated datu
entry. Each department compiled it awn
case data, causing the same information 1o
be entered four or five times theapghaout
the county, This contributed 10 2 backlog
of data entry, and vltirmately 1he meed for
additional staff. [n addition, it created
mare instances in which dina could be en-
Lerzd incormecily.

“When we first started meeling, we
knew two things — we weren 't efficient
and we were expensive,” saad Circuit

Clerk Sandra Parker.
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Researching a system

The commitiee wanlad o svstem that could
provide basic case information in a seam -
less manner @ eash entity of the counly’s
criminal justice svstem while curbing che
need o entgr data il already had been
ciplured by ancther office. Comminse
nermbers $ef aul o ereate o system fhat
would enable each departrment (o work
more efficiently while allowing faster,
broader ezcess 10 more accurae informa-
Lion. But after conferming with justice
information sysem experts at the National
Center for Stale Cours in Williamshurg,
Va., they learned such a product did not
vELexisl,

“There was wo third party. shrink-
wrapped product we could buy,” Zaunik
sand, “We were basicully charting new
ground. There was mo roadmap 1o 2] us
T Lo this.”

They eesearched vendars Lhit had the
ability 10 develop an integrated justice sys-
e, While TRW Systerns and Information
Techoology Groop (then BOM Techhelo-
gies) had nar ver created o truly integrated
system, they were up o the task whan ap-
proached by MoLean County
adminiscarcss.

Developing the system

The 12am staned by defining the requine-
ments of cach deparment, revieswing the
current flew of information, and seting
the dicection for the syslem's applications.
Parker said the process helped the integra.
tion commies develop a better
understanding of day-ro-day opasanions 1
ather departments,



afficer Witk the Alerforiy.
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“As soomn as we slangd exchanging in-
Foarmanica abow what is like in our
offices. we began W see how the big pic-
Lure fir together,” she said. "People
became more sensilive 1 the needs of 1l
uther departmens.”

The development of & standard pohcs
incident crme sepor, jail management
system. and records mankgement sy s
far tse ShenifTs Deparment, with links 1o
the county™s local law enfoTeamnant agan-
cies, laid the project’s founsdaticn. With an
arresi, local police officers complatse Lhe
crime report ad zend the infarmacion
clectronically 1o the Sherft s Deparinent.
Thie datiu 15 then wsad o book inmaes ac
1he Melean County Adult Deetention Fa-
calily,

TEW laer created o warmant syslem. &
case inititien moduls for the stare's attor-
ney, and a court case management syslem
Foar the carcuit Clerk. A cisly managemsent,
dockering, and criminal case calendaring
svatem also will be developed Tor the
Clerk™s CHfice.

Eventually every application will be
designed 1o accommadaie cach element of
the county”s criminal justice systarm. Tl
syalerm also allows the ability o restruc-
ture as laws change or as called for within
each department,

The circuit clerk ' s informaticn system
is scheduled o connect this sprng oo the
coeniply”s inegrated sysiem, which already
is wsed by the Shenfls Deparmmam,
Srarg' s Anomey’s Office, Public
Defender’ s Oice, and police agencies im
B lsamingion, NMormal, Chenoa, LeFoy,
and Danvers.

S Far the svstem has cur jail booking
tiree in half, which will allow the bedzetad
nuinter of correstional officers @ accom-
rcdare an increasing workload, 1§ alsoe
providies Judges with substantially moce
hackground information on cases before
them than e old sysem,

“[fl have o set bond 1oadny inoa case
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and that helps me muke a beiter jedgment
of what the proper bond ameunt shouold be
and what conditions should be sel”

The system will enigr is fourih and fi-
mal phase carly next year. The 35.1 million
project has ganed ingrangeal agention;
Zeonik has received inguicies Foom as fur
s Australia and South Adriea.

Since initiating the MoLean County
project. TREW s imstalled wntegrared sys-

*We couldn’t have done it
without forking over all of
the traditional jealousies
about turf and agreeing
we were going to invent a
new way of conducting
business.” — Mclean
County Slate’s Attorney
Charles Reynard

s o i sroallee seale an Ok lahoma, MNew
York, and MNew Mexico, These projects
ware compleled faster and less expen-
sively doe o the availability of the basic
software applicatons that were created
imitially for Molean. Additional hardware
and softwane upgrades in MeLean Couny
comsiderably increased cosls associaned
with its inlegruticn.

Collahorative efforts

Camretment from key plavers fucls
MeLean's integration elforts, The praject
has regquired vigilant involvement, includ-
ing regular discussion on long-Tange
pi.mmng gn:-up ql-;,n ision-making, flexibil-
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Thompson, TEW project manager, “They
realized what they wers working wward
and were commined 10 secing the project
threugeh.”

Comminee members knew op Front
ihat the project’s seecess would neguirs
Lireless cooperative efforts, and serting
pride aside. MoLein Counly Slides Alor-
ney Charles Revaard said the team agreed
to e Flexible wnd open to e 8eas af ath-
ers, W e couldn™t have dose it withoad
forking over all of the traditional jealon-
sies about lurf and agreaing we were going
o invent a new way of conducting busi-
ness,” T sind,

Testing the applications and training
staff miemibers 1o use the systen has baen
the mest fime consuming par of the
project. Zeunik said, Developers mel with
actia] wsers and @iloged software e G
iheir information and workMow needs,
They also conductzd joinc application de-
velopreeni sescions 1o gather regquireiments
and create protedypas wath e inpun of in-
dividuals who would be using the sy slem
every diy,

The collaborative stwmina of Lhose n-
volved innaking MeLein County™s
integration cffors a success is what ob-
servers Bind most serprising, Parker saisd,

“Tr s leard when voo have Four or five
clected oiticials whe are wsed 1o having
their awn way - we are kind of kaown for
having stroeng opinions,” she said. “Hul a
progect ke s has o have give and 1ake.
Evervhedy that was sitting around thal
tuble in the baginning 15 sullan e able”

The staving power of these visionaries
has paod of [ Adlter yeacs of collal<araton
Melean Cownty reaps the benefis of ifs
newly infegratesd syslem with [aster, niore
effigient ways of adminisicring criminal
Justice. “ILUs been i retreshing expr-
ence,” Revnard szid. &
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“IE 1 have o set bond 1oday in a cass planning. group decision-making, fexibil-
involving a delendont who was areesied ity. and cooperation.
last night, there isn't much time to study “The baggest reason Mel.ean County
that person’s backgrownd.” said Cargunt has been 5o successiul is that all of the de-
Judge Charles Wine. “The new system lets parfnents hive bign involved since the
mee review the coimil resord mecls Thsie very first phases of the project,” said Todd
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